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CSO Master class

Driving Growth & Impact using 
Strategic Frameworks
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Polling Results
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Part 1

Strategic 
Framework
Long-Term Goals

Part 2 

Guiding 
Principles

Part 3

Target
Annual or Quarterly

Three Parts to Growth & Impact
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Inputs to
A Great
Strategy

Internal Analysis

Employees
Customers
Partners

External Analysis

Market Data
Mega Trends

Competitive Analysis

“Strategy of Record”

Holding Company Plan

Financial Roadmap

Strategic Framework 
(Strategic Goals + Roadmap)

Annual Objectives, Key Results, Projects

Modified SWOT Analysis

Strengths Opportunities

Weaknesses Threats

Strategic Issues or Strategic Themes

Growth Strategy

Competitive
Advantages

Market 
Strategies

Mission

Vision

Guiding Principles
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Classic
Framework

(1) Growth/Impact (2) Profitability/Effectiveness

Retain & Grow Current 
Customers

VISION

(3) People Expertise
Attract | Retain | Grow/Develop

Expand to New Customers

Operational Effectiveness

Systems & Technology
Build New Offerings
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Market-
Focused
Framework

VISION

(1)
Market/Segment #1

Current Customers
New Customers

New Ancillary Products/Services

(3)
Market/Segment #3

New Customers
New Ancillary Products/Services

(2)
Market/Segment #2

Current Customers
New Customers

New Ancillary Products/Services

(4) Organizational Excellence
Sales & Marketing Capabilities | Digitization | Delivery 

(5) Financial Results
Revenue | Profitability
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Core &
Big Bets
Framework

VISION

(1)
Protect Core

Expand depth and reach 
within where we currently 

play…

(3)
Innovate for the 

Future

Look beyond our 
core…what’s the new, new?

What are the big bets?

(2)
Expand Core

Expand our core beyond our 
current footprint (via ancillary 

products/services or by 
geography)

(4) Organizational Excellence
Sales & Marketing Capabilities | Digitization | Delivery | People 

(5) Financial Results
Revenue | Profitability
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Must-
Remember
Tips

Don’ts ❌
Don’t have more than 6~ Strategic 
Goals.

Change the framework every year.

Create your framework in a large 
group.

Confuse “principles” and “goals”.

Chase down radical departures 
from the framework mid-stream in 
the planning process

Dos👍👍
Put the Vision at the top.

Decide how you want your team 
to think about growth and impact.

Explain the strategy for each 
strategic goal.

Make the goal “labels” 
memorable.

Remember - your framework IS 
your scaffolding. 

Determine if you will recast 
targets midyear.
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Today’s Experts on Growth Frameworks

Jason Holic
VP of Business Applications 

& Insights

Experience Kissimmee

Alejandro Carbon
Chief Portfolio Officer, 

Strategy & Venture Capital

Al-Faisaliah Group
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CSO
Collaborative
Programming
Calendar!

📈📈 Frameworks for Growth & Impact
Workshop: Part II Growth 
Frameworks – Impact Focused
3rd Thursday @ 8 a.m. PT
October 20, 2022

🎯🎯 OKRs
Deep Dive: Are your OKRs 
masquerading as strategy?
1st Thursday @ 8 a.m. PT
November 3, 2022

Workshop: How to do OKRs if 
you are not Google?
3rd Thursday @ 8 a.m. PT
November 17, 2022

Connect with us so we can highlight you on one of these upcoming calls.

Email Collaborative@OnStrategyHQ.com
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We’re excited   
to have you.

But first, what are
the two reasons 
we’re here?

🗓🗓

📩📩CSO 
Collaborative

Final thoughts

See you Thursday, Oct. 20 @ 8 a.m. PT
Be sure to reserve time on your calendars if you haven’t 
already.

Expect today’s content in your inbox
We'll email by tomorrow with links to resources we talked 
about.

Suggestion for topics? Feedback?
Drop us a line anytime – let us know what you think and 
what you’d like to tackle as a group.
collaborative@onstrategyhq.com

Follow us 

on Instagram, Facebook, and Twitter @OnstrategyHQ

🚀🚀

mailto:collaborative@onstrategyhq.com
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