
KPI Scorecard for FY22  Washoe County
As of July 26, 2022

Measure July Aug Sept Oct Nov Dec Jan Feb March April May June EOY Target YTD Target YTD Status

#1: Fiscal Sustainability: Washoe County recognizes the importance of sustainable fiscal planning, accountability and transparency in the management of public funds, assets, programs and services.

% Variance Between
Budget to Actual (1.4.1)

0.9%

*5%

1.28%

*5%

3.34%

*5%

2.18%

*5%
5% 5% 2.18%

% Variance Between
Budget to Actual (1.4.2)

-2.7%

*5%

-4.71%

*5%

-6.43%

*5%

-14.1%

*5%
5% 5% -14.1%

Structurally Balanced
Budget (1.4.3)

FY22 - $-
37.5m

$-35.7m $-35.7m $-37.5m

Change in Unassigned
Fund (1.4.4)

$0 $-11.9m On Target

General Fund Balance
Percentage (1.4.5)

FY22 -
27.2%

16.4% 16.4% 27.2%

% Funding Needs (1.4.6) FY22 -
17%

75% 19% 17%

$ Stabilization Reserve
(1.4.7)

$3m

*$3m

$3m

*$3m
$3m $3m $3m

Personnel
Expenditures as a % of
Total Expenditures
(1.4.8)

47%

*44%

47%

*44%

43.9%

*44%

42%

*44%
44% 44% 42%

Personnel
Expenditures as a % of
Total Expenditures
(1.4.9)

68%

*63%

68%

*63%

66.6%

*63%

60%

*63%
63% 63% 60%

$ External Funds of
Total Revenue (1.4.10)

$208.1m

*$60.8m

$89.3m

*$122.4m

$114.5m

*$182.5m

$185.3m

*$243.3m
$243.3m $243.3m $185.3m

% External Funds of
Total Revenue (1.4.11)

31%

*7%

23%

*14.1%

18.3%

*21%

23%

*28%
28% 28% 23%

#2: Economic Impacts: Be responsive and proactive to economic impacts.

$ Value Added Due to
New Construction
(2.4.1)

$688.7m

*

$672.9m

*
$672.9m
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$ Overall Assessed
Value Added (2.4.2)

$629.5m

*

$623m

*
$623m

$ Cost of Services
Balanced Against
Expectations (2.4.3)

Not Started

% of New
Development with
Positive or Neutral
Impact (2.4.4)

Not Started

Infrastructure Health
Score (2.4.5)

Achieved

$ CTAX Revenue (2.4.6) $13m

*$10.9m
$131.7m $10.9m $13m

#3: Vulnerable Populations: Identify and triage the most vulnerable population as identified by community need and work together cross-departmentally and regionally to provide adequate resources and
support.

# of Drug Related
Deaths (3.4.1)

58

*42.75

74

*42.75

65

*42.75
171 128.25 197

# of Males (3.4.2) 4

*4

6

*4

4

*4

3

*4

2

*4
48 48 19

# of Females (3.4.3) 12

*0.50

8

*0.50

6

*0.50

4

*0.50

2

*0.50
6 6 32

% of Drug Related
Deaths (3.4.4)

3.99%

*4.4%

4.88%

*4.4%

4.39%

*4.4%
4.4% 4.4% 4.39%

# of Sober 24 Tests
Conducted (3.4.6)

43.7k

*15k

124.7k

*30.2k

161.8k

*45k

200.4k

*60k
60k 60k 200.4k

# of People on By-
Name Lists (Actively
Homeless) (3.4.7)

1.8k

*1.5k

1.7k

*1.5k

1.5k

*1.5k

1.7k

*1.5k

1.8k

*1.5k

1.8k

*1.5k

1.9k

*1.5k

1.9k

*1.5k

2.2k

*1.5k

2.3k

*1.5k

2.2k

*1.5k

2.1k

*1.5k
1.5k 2.1k

% Placed into
Permanent Housing
(3.4.8)

60%

*70%

77%

*70%

93%

*70%

50%

*70%
70% 70% 50%

#4: Innovative Services: Washoe County employees working together to innovate public service and improve community outcomes.

# of 311 Requests
(4.4.3)

5.7k

*

4.8k

*
10.5k

# of Public Records
Requests Countywide
(4.4.4)

336

*

350

*
686
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% of Staff Utilizing
Remote Work Tools
(4.4.5)

Not Started

# of Digital & Web-
Based Forms (4.4.6)

196

*

154

*
154

# of Digital & Web-
Based Forms (4.4.7)

169.7k

*

181.4k

*
181.4k

#5: Previous Years Planning Content
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