8 Must Use Agile Leadership Tips

Start the Year with an Aligned
Purpose & Bold Direction

Focus starts with a clear direction. It's 2022; you need a vision statement with
grit and purpose. Get the free Visioning Guide here.

Connect Your Team to What
You're Setting Out to Achieve

Ask everyone to set 2-3 OKR stacks directly connected to your 2022 goals.
Need help with OKRs? Get the free OKR Guide here.

Build a Growth Strategy to Define
How & Where You'll Grow

Every organization needs a growth strategy. Vision statements and OKRs are
not a growth strategy. Download the free Growth Strategy Guide here.

Critical to Your Success

/jgﬂ Establish a Handful of KPIs
[

Use quantitative data to drive your decision-making. Align around what
metrics define if you're winning or losing. Get the Health Metric Guide here.
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) 6__ Clarify High Priority, Must-Win
Battles Every Quarter

Deciding what you won't do is as important as deciding what you will do. Keep
them top of mind for your team. Refresh quarterly.

Wj Review Your Organizational
&% Performance Monthly

Pick a week each month, be consistent, and expect to discuss how to make
“reds” into “green.” Download the free StrategySprint™ Guide here.

Create a Team that Practices
Strategic Thinking

Conduct 2 to 4 strategic conversations next year and build your team’s
muscle. Download the free Strategic Thinking Guide here.

Create an Agile Organization by
Adapting Your Plan Quarterly

Being agile means lightly refreshing your plan quarterly based on performance
and emerging trends. Download the free StrategySprint™ Guide here.
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