
Culture (Values, Behaviors & Beliefs)

Mission & vision 

History and heritage 

Value chain & delivery model

Value proposition Brand

Target customer 
segments

Differentiated
Strategy

Foundation

Organization

• Organization
  design

• Teams

• Roles, Skills,  
  Capabilities

• Engagement

Infrastructure

• IT

• Locations

• Customer
  Intelligence

• Data & Tools

Operations

• Sourcing

• Shared Services

• Supply Chain

• Off shore and         
  near shore

• Core processes  
  & policies

Performance & 
Steering

• Goal & target
  setting

• Performance
   mgmt.

•  Engagement

• Board
   governance

1 2 3 4

Target 
Operating 

Model

Business 
model and 

strategy

Society and 
regulator

Financial markets 
and ownersCustomers


