


I. Strategy Check 

II. Plan Rollout 

III. Establishing our Implementation Process 

 

PLANNING SESSION AGENDA 



PHASE 4: MANAGE PERFORMANCE 



STRATEGY CHECK  
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1. What does success look like? (Vision) 

2. Why do we exist? (Mission)  

3. How will we behave? (Values) 

 

4. How will we succeed? (Strategic Objectives) 

5. What is most important right “now”? (Initiatives) 

6. How will we measure success? (KPIs) 

7. Who must do what? (Tactics) 

 

 

Elements of a Strategic Plan 

SWOT: Diagnosis of the current situation 



STRATEGY EVALUATION 

Test Your Strategy: 

 Will your strategy beat the market? 

 Does your strategy tap a true source of advantage? 

 Is your strategy granular about where to compete? 

 Does your strategy put you ahead of trends? 

 Does your strategy rest on privileged insights? 

 Does your strategy embrace uncertainty? 

 Does your strategy balance commitment and flexibility? 

 Is your strategy contaminated by bias? 

 Is there conviction to act on your strategy? 

 Have you translated your strategy into an action plan? 

 

 (McKinsey Article) 



ROLLOUT  
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What sets leaders apart: 

Focusing on the future 

 

Clearly communicating the future and 

people’s stake in that future 

 

Where the organization is on the path 

from here to there 

LEADERSHIP & STRATEGY 



COMMUNICATING WITH CLARITY 

Repetition: Don’t be afraid to repeat the same message, again and 
again 

 

Simplicity: The more complicated the message, the more potential 
for confusion and inconsistency 

 

Multiple mediums: People react to information in many ways; use a 
variety of mediums 

 

Cascading messages: Leaders communicate key messages to direct 
reports; the cycle repeats itself until the message is heard by all 

 

Set clear expectations: Communicate where we go from here. What 
can they expect after today  



MAKE SURE THAT ALL STAKEHOLDERS GET THE 

RIGHT INFORMATION NEEDED TO EXECUTE.  

Strategy Execution 

Public, citizens, 

customers 

Websites, 

summary sheets 

Newsletters, 

press releases 

Board 
Executive 

summary 
KPI Dashboard 

Senior Staff Full Strategic Plan KPI Dashboard 

Managers Department Plans Dept. Dashboard 

Staff Individual Plan Status report 

http://www.nsbsd.org/board/strategic-plan
file:///C:/Documents and Settings/Administrator/Desktop/NWAF-Plan-Summary.pdf
http://www.purdue.edu/strategic_plan/2001-2006/pages/2007_pdf/2007_pres_report_card.pdf


ONE-PAGE STRATEGIC PLAN 



STRATEGIC PLAN AT-A-GLANCE 





 

 

Generate Reports Here. 

 

SAVING YOUR DECISIONS 

https://app.mystrategicplan.com/reports/corp


IMPLEMENTAT ION  
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WHITEBOARD VIDEO 

The Secret To Strategic Implementation 

http://onstrategyhq.com/resources/the-secret-to-strategic-implementation/


The monthly or quarterly 
review meeting is the 

heartbeat of the strategy 
management process.  



IMPLEMENTATION OVERVIEW 

How will we use the plan as a 
management tool? 

 

Definition:  

Implementation is the process that turns strategies and plans 
into actions in order to accomplish strategic objectives and 
goals. 
 

Outcome: 
Synching checking in with your plan into the “rhythm of your 
business” 



QUESTIONS TO ASK 

 Structure: How will you integrate the strategic plan with 

your rhythm of business? 

 Communication Schedule: When will you expect your team 

to update their performance and when will you report 

progress to staff, your board, or other stakeholders? 

 Strategy Leader: Who will keep this process on track and 

relevant? 

 System & Reports: How will you make implementing the 

plan easy for your team and what are you expecting each 

staff member to come prepared with to those strategy 

review sessions? 

 



POTENTIAL IMPLEMENTATION STRUCTURE 

Meeting Type 
Time 

Required 
Attendees Purpose/Format 

Weekly Tactical 60 Mins Exec Team 

Share weekly priorities, activities and 

resolve any runway issues. Focus is 

next 5-10 days 

Monthly Strategy 

Review 
90 mins 

Exec Team,  

Key Managers 

Review the performance of the 

organization, clarify key 

accomplishments and focus areas for 

the next month to ensure you are 

driving accountability and results.  

Quarterly Deep Dive 2-4 hours 
Planning 

Team 

Review the performance of the 

organization, decide upon critical 

issues affecting long-term success – 

dial in execution challenges 

Annual Offsite 1-2 days 
Planning 

Team 

Deep dive in to critical issues, 

brainstorming & problem solving.  

Updating the plan for the next year.  
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CREATE A CADENCE OF ACCOUNTABILITY  



A TYPICAL STAFF MEETING 

Typical Better 

 Tactics are discussed 
absent of any context 

 Priorities are identified 
based on the whims of 
the leader or the 
subjective assessment of 
individual team 
members 

 Last week’s actions are 
forgotten 

 People leave feeling 
overwhelmed 

 

 Actions are discussed in the 
context of strategic 
priorities 

 Priorities are determined 
based on data 

 

 

 People see how their 
previous actions impacted 
the organization 

 People leave focused on 
how they will make a 
difference this week 

 



WEEKLY MEETING AGENDA - TEMPLATE 

I. Overall activity for the week 

 Wins & Kudos from last week 

 Weekly Meetings  

 Weekly Logistics  

II. Metric Review 
 What is the metric update? 

 What was the focus for last week? 

 What is the focus for this week? 

III. Operational Call Outs 
 Any concerns or items of note or this week 

 Asks of the group 

IV. Round Robin Report Out (2 min. each) 



MONTHLY MEETING AGENDA - TEMPLATE 

I. Welcome & Introductions 

II. Customer Perspective 

III. Operational Perspective 

IV. People Perspective 

V. Financial Perspective 

VI. Special Topics 

VII. Wrap Up & Focus for Next Month 



REPORT-OUT FLOW 

 For each corporate goal, report out: 

 Comment on the performance of the key metric– 

movement from last month. 

 Going well – what movement results are we seeing? 

And why? 

 Not going well – what are we concerned about? What 

are we doing about it? 

 Note learnings – what did we learn last month? 



TIPS 

1. Narrow the focus – select high priority goals. 

2. Empower the team to act on lead measures. 

3. Make progress visible – weekly. 

4. Create a cadence of accountability. 



RECAP 

1. Connect the day-to-day with your strategy 
a) Vision 

b) Strategic Objectives 

c) Cascaded Goals 

d) Clear Measures 

2. Come Prepared 
a) Prep Dashboards 

b) Update Metrics 

3. Stay on Topic 
a) Stick to the agenda 

b) Focus on the critical few 

c) Let the data speak 

 

 



WHITEBOARD VIDEO 

Running A Great Strategy Review 

http://onstrategyhq.com/resources/running-a-great-strategy-review/


Item Responsibility &  

What to Bring 

Overview –  Clarify the Agenda CEO 

Corporate Scorecard Status 

1. Report on corporate KPIs – on and off target 

CEO 

 

Dept. or S.O. Scorecard Status: 

1. Note accomplishments. 

2. Report on status of your goals and measures. 

3. Determine steps to get off track items back on 

track. 

Department 

Manager 
Bring overall “team action 

sheet” and “department full 

plan with status”. 

Strategic Issues/Topics: 

1. Address any items that came up in the team 

updates. 

2. Discuss (formally or informally) strategic issues in 

order of critical importance to the business. (Brief 

the issue, identify alternatives, suggest solutions, identify 

next action.) 

Issue leader 
Bring issue briefing material 

Meeting Review CEO 

STRATEGY SESSION AGENDA 



EXAMPLE DASHBOARD 



STRATEGY REVIEW SESSION QUESTIONS 

 What were our three most important strategic 

accomplishments of the last 90 days - how have we 

changed our field of play in the past 90 days? 

 What are the three most important ways we fell 

short of our strategic potential? 

 In the last 90 days, what are the three most 

important things that we have learned about our 

strategy?  (NOTE: We are looking for insight to 

decision to action observations.) 



 
 Thinking that staff is not interested in corp. direction.  

 “I’ll get to it later.”  

 Not keeping score. 

 Taking on too much. Not all goals are created equal. 

 Talking about the plan only once. 

  

PITFALLS TO AVOID 



COMMON PITFALLS 

 Lack of ownership/accountability 

 Lack of communication 

 Getting mired in the day-to-day, “I’ll get to it later.”  

 Not keeping score 

 Unexpected events/crises  

 Taking on too much. Not all goals are created equal. 

 Not considering implementation 

 Talking about the plan only once. 

 

 

 



1. Schedule dates for your strategy review sessions 

2. Rollout the plan to key stakeholders 

3. Set up reminders to alert people to manage their 

performance on their strategic goals 

4. Ensure a living, breathing plan by conducting your 

strategy review sessions and updating your plan 

according to your planning calendar 

 

PLANNING TEAM NEXT STEPS 


