


I. Clarifying the planning purpose/benefits 

II. Elements of a strategic plan 

III. Establishing our planning process & team 

IV. Summarizing your strategic issues 

AGENDA 



PLANN ING  PURPOSE  



“The real path to greatness, it turns 
out, requires simplicity and diligence.  

It requires clarity, not  
instant illumination.  

It demands each of us to focus on 
what is vital and to eliminate all of 

the extraneous distractions” 

 Jim Collins, author 



A 

B 



STRATEGY MEANS DIFFERENT THINGS TO 

DIFFERENT PEOPLE 

Articulated Plan 

Established  Mission, 
Vision, Goals, Actions, 

and KPIs for the next 24-
36 months. 

Strategic Differentiation 
A unique value proposition developed from a 
strong market position and customer needs. 

Organizational Engagement  
Everyone knows the strategic direction, understands their role and 

commits to accountability.  
An budget/execution/governance process is in place. 

Organizational Transformation 
High-performing team that is driven by shared values, consistently driving decision 

making based on  the agreed upon strategy. 



What sets leaders apart: 

Focusing on the future 

 

Clearly communicating future and people’s 

stake in that future 

 

Where the organization is on the path 

from here to there 

LEADERSHIP & STRATEGY 



CLARITY 
55% of managers can’t name one 

of their organization’s top five 

priorities  

BENEFITS OF STRATEGIC PLANNING 

FOCUS 
92% of employees have difficulty 

prioritizing  

strategic activities 

CONFIDENCE 
Credibility 

+  

Vision 

ALIGNMENT 
40% believe they have poor 

vertical alignment of strategy tied 

to goals 



E L E M E N T S  O F  A S T R AT E G I C  

P L A N  



WHITEBOARD VIDEO 

Overview of the Strategic Planning Process 

http://onstrategyhq.com/resources/overview-of-the-strategic-planning-process/
http://onstrategyhq.com/resources/overview-of-the-strategic-planning-process/


Strategy means leading your 

resources… 

…organizing & prioritizing the 

short-term focus to reach the 

long-term. 



Good strategy is characterized by….. 
 

 A clear direction and reason for existing 

 Diagnosis of the situation/challenge  

 Choice of an overall guiding approach/policy that 

directs and constrains action without fully defining 

its containment. Like guardrails on a highway. 

 Design of coherent, coordinated actions to 

address the challenge 

 

WHAT IS STRATEGY REALLY? 



1. What does success look like? (Vision) 

2. Why do we exist? (Mission)  

3. How will we behave? (Values) 

 

4. How will we succeed? (Strategic Objectives) 

5. What is most important right “now”? (Initiatives) 

6. How will we measure success? (KPIs) 

7. Who must do what? (Tactics) 

 

 

Elements of a Strategic Plan 

SWOT: Diagnosis of the current situation 



 

CONSISTENT, ALIGNED PLANS STARTS AT THE TOP 

Where? 

Why? 

What? 

What-Outcome? 

How–Output? 

How? 



PLANN ING  PROCESS  
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PLANNING SCHEDULE 

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 
Month 

10 
Month 

11 
Month 

12 

Getting 
Started 

Phase One 

Phase Two 

Phase Three 

Phase Four 



External Data: 

• Market studies, industry benchmarks, industry pubs 

• Competitive analysis or list of competitors 

• Customer survey data 

 

Internal Data: 

• Org chart 

• Last years P&L – if possible 

• Previous business plan, strategy plan, marketing plan, sales 

plans 

• Meeting structure 

 

GATHERING EXISTING DOCUMENTS 



Definition: 

A planning assumption is something that is a given in the 
organization or the environment. Usually, there are 2-3 
planning assumptions.  

 

Examples: 

• Where you are starting the “planning trail” 

• Planning timeframe 

• Projects that are underway which are not movable 

• Decisions that have been made that can’t be undone. 

• Investor/elected officials expectations on the organization 

• Who is participating in the planning process?  

PLANNING ASSUMPTIONS 



 

PLANNING TEAM 

• Planning Team* 
• Staff via survey 
• Exec Team via 

survey 
 

• Planning Team* 
• Executive Team 
• Board 

 
 

• Planning Team* 
• Executive Team 
• Managers 
• Individual Contr. 
 

• Planning Team*  
• Executive Team 
• Managers 
• Individual Contr. 
• Board 
 

* Ideal Planning Team: Strategy Leader, CEO, COO, CFO, Marketing/Sales, VP of HR, 
Board Pres. 



STRATEG IC  I S SUES  

Copyright M3 2013 



WHITEBOARD VIDEO 

How to Identify Strategic Issues 

http://onstrategyhq.com/resources/how-to-identify-strategic-issues/
http://onstrategyhq.com/resources/how-to-identify-strategic-issues/


What are we trying to fix,  
accomplish or avoid as a result of this 

process & plan? 

 

Definition:  

Strategic issues are critical unknowns that are driving you 
to embark on a strategic planning process now.  These 
issues can be problems, opportunities, market shifts or 
anything else that is keeping you awake at night and 

begging for a solution or decision. 

 

 

STRATEGIC ISSUES DEFINITION 



THE ANATOMY OF A GOOD STRATEGIC ISSUE 



 What is the best method to meld the different cultures 

and build a strong team to most effectively deliver on 

mission?  

 How do we build and incorporate consistency in our 

growth strategies, standardized operating procedures 

and communications in light of frequent changes in 

leadership? 

 How do we best meet the growing operations and 

service demands in light of consistent budget cuts? 

EXAMPLES 



 How will we grow, stabilize, or retrench in order to 
sustain our organization into the future? 

 How will we diversify our revenue to reduce our 
dependence on a major customer? 

 What must we do to improve our cost structure and stay 
competitive? 

 What is our new value proposition given that our 
customers are buying substitute products and we have 
new competitors? 

 How and where must we innovate our products and 
services? 

 Our industry is moving toward commoditization; what 
should we do? 

PLANNING TEAM DISCUSSION POINTS 



USING YOUR STRATEGIC PERFORMANCE INDEX 



Are your strategic issues comprehensive and 

critical? 

 Are you clear about how we intend the organization to be 

different as a result of this process? 

 Did you identify issues, concerns or areas of focus that 

are external such as customers, market or competitors? 

 Did you include at least one issue that is internally facing 

such as process efficiency, profitability improvement, 

organizational structure or innovation? 

 

LEADER EVALUATION-DID WE GET IT RIGHT? 



 

 

Update your Strategic Issues here. 

 

 

SAVING YOUR DECISIONS 

https://app.mystrategicplan.com/planning/strat_issues


1. Complete SWOT worksheet. 

2. Optional- Read the full Phase 1 Guide: Determine 

your Strategic Position 

HOMEWORK FOR SESSION #2 


