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Team Member Objectives & Team Member Action ltems

4.3.1 Conduct department-head/principal training and develop universal

reports/templates for the district for data analysis, collaborative meetings, etc.

(central data analysis person) in order to operationalize the data warehouse. .

(Asst & Acct) (C&I) (Training plan toimplement) Education Technology  ~ 100% 75% 06/30/15

Comments on Status: 4/14/15: All map data is entered into the system. AIMSWEB data will be
entered by mid-May.

4.3.1.1 Increase/allocate capacity to a central data analysis person to maintain and manage this process.
(Ed Tech)

Comments on Status: Two district staff attended Inform training in October. This needs to be moved to the Janet Valentour 100% 06/30/15
correct department. Ed Tech has assisted in creating mapping to data in the Inform system so scores can

be uploaded, but Ed Tech has not participated in the data analysis activities of the District, which are

historically part of Assessment and Accountability.

*Manager to weight the importance of each item. Distribute 100% across all items.



