2010-2015 Strategic Plan: 2014-15 School Year : FY15

Assessment and Accountability: Action Plan - Summary

Date Revised: June 10, 2015

Priorit Start Date/ EOY Target, % Complete/ Status/
y End Date Measure Actual Variance
My Items
1.2.12 Continue to implement ELL strategies district-wide with emphasis
on incorporating standards written in WIDA and professional development 100%
placed on the plan of service. (Principals) 07/01/14 Meet/exceed
Assessment and Accountability State target 75%

Comments on Status: 4/14/15: Elp testing is complete but no data will be reported before mid 06/30/15 i i As of 04/28/15
June. 12/15/14:Melissa has been to 9 of the 11 sites to share ELP standards and strategies. AMAQOS in exit ¢

She continues to follow the Plan of Service and share information with principals. ELP testing criteria
will start in January.
1.4.6 Establish district procedures according to State regulations on school
physicals. 100%
o _ - 07/01/14 0 N
Comments on Status: 4/14/15: Will go into next year with handbook update 12/15/14: The Assessment and Accountability 06/30/15 Procedures 90%
data base of student demographics has been updated to include a field for student physical established Asof 04/15/15
dates upon entry to school. A form has been created for health care providers to complete for
any preK students receiving a physical. The student handbook requires updating.
2.3.4 Analyze and share the school climate data to identify opportunities to
improve attendance.
- 07/01/14 100%

Comments on Status: The December Principal Teleconference reviewed the SCCS results Assessment and Accountability 06/30/15 Complete 100%
and a dialogue was opened about the data reflecting opportunities to increase attendance. As of 04/28/15
Principals were encouraged to review school improvement plans and incorporate ideas
generated from the SCCS results. We will survey again the last week of February 2015
2.6.4 Identify calendar considerations for district assessments.

Assessment and Accountability 07/01/14 100% 100%
Comments on Status: April testing has flexibility for sites preparing for cultural activities. 06/30/15 Complete ASof O414/15

Principals will work with A&A to create individual April testing schedules in February.



Assessment and Accountability: Action Plan - Detail

Status/
Variance

Start Date/
End Date

EOY Target,
Measure

% Compl ete/
Actual

Priority

1.2 Academic Success: Students will be proficient or excel in

academic areas at a rate equal to or higher than National Standards. 07/01/14 33% stltj_dents
meeting
Comments on Status: 4/14/15: Will go into next year after standard setting is adopted by 06/30/15 standards (9% Asof 05/30/15
state board. 12/19/14: Status based on average progress of supporting objectives over FY14)
1.2.12 Continue to implement ELL strategies district-wide with emphasis
on incorporating standards written in WIDA and professional development 100%
laced on the plan of service. (Principals 0
P P ( pals) " 07/01/14 Meet/exceed State o
o ) | Assessment and Accountability - 75%
Comments on Status: 4/14/15: Elp testing is complete but no data will be reported before mid 06/30/15 target AMAOS in Asof 04/28/15
june. 12/15/14:Melissa has been to 9 of the 11 sites to share ELP standards and strategies. exit criteria
She continues to follow the Plan of Service and share information with principals. ELP testing
will start in January.
1.4 Student Wellness/Safe School: Enhance student wellness
through implementation of a district driven wellness program which 100%
encompasses safe school, as well as spiritual, social, cultural, 07/01/14
- tal otional. phvsical and . i1-bei 06/30/15 Wellness Plan 100%
environmental, emotional, pnysi and economic well-neing. Implementation Asof 04/14/15
Comments on Status: 12/19/14: Status based on average progress of supporting objectives
1.4.6 Establish district procedures according to State regulations on school
physicals. 0
- _ . 07/01/14 100% ,
Comments on Status: 4/14/15: Will go into next year with handbook update 12/15/14: The Assessment and Accountability 06/30/15 Procedures 90%
data base of student demographics has been updated to include a field for student physical established Asof 04/15/15
dates upon entry to school. A form has been created for health care providers to complete for
any preK students receiving a physical. The student handbook requires updating.
. . . . 20%
2.3 Family and Elders: Gain Family/Elder regular involvement, 9 d ith
oo S O A % students witl
presence and participation in the schools as a powerful influence to 90% attendance
improve attendance and school climate. %gg}g i —
istri f
Comments on Status: 4/14/15: Final attendance data is not available. 12/19/14: Status based Inaz’i?taesn%daglgemd ASol 041415
on average progress of supporting objectives.
overall.
2.3.4 Analyze and share the school climate data to identify opportunities to
improve attendance.
o 07/01/14 100%
Comments on Status: The December Principal Teleconference reviewed the SCCS results Assessment and Accountability 06/30/15 Complete 100%
and a dialogue was opened about the data reflecting opportunities to increase attendance. As of 04/28/15
Principals were encouraged to review school improvement plans and incorporate ideas
generated from the SCCS results. We will survey again the last week of February 2015
2.6 Calendar: Implement with each community a culturally sensitive
calendar that maintains an academic focus throughout. 07/01/14 100% 50%
06/30/15 % complete U
Comments on Status: 12/19/14: Status based on average progress of supporting objectives
2.6.4 |dentify calendar considerations for district assessments.
Assessment and Accountability 07/01/14 100% 100%
Comments on Status: April testing has flexibility for sites preparing for cultural activities. 06/30/15 Complete Asof 041415
Principals will work with A&A to create individual April testing schedules in February. ©
4.3 Technology Hardware: Evaluate and adjust the adequacy of
technology as atool to facilitate learning, communication and
collaboration, especially in the villages. 07/01/14 100% 90%
06/30/15 % complete aN—

Comments on Status: 5/30/15: On target for FY15 but ongoing focus/priority for next 5-year
plan.



4.3.1 Conduct department-head/principal training and develop universal

reports/templates for the district for data analysis, collaborative meetings,

etc. (central data analysis person) in order to operationalize the data .

warehouse. (Asst & Acct) (C&l) Education Technology

Comments on Status: 4/14/15: All map data is entered into the system. AIMSWERB data will
be entered by mid-May.

4.3.1.1 Increase/allocate capacity to a central data analysis person to maintain and
manage this process. (Ed Tech)

Comments on Status: Two district staff attended Inform training in October. This needs

to be moved to the correct department. Ed Tech has assisted in creating mapping to data Janet Valentour
in the Inform system so scores can be uploaded, but Ed Tech has not participated in the
data analysis activities of the District, which are historically part of Assessment and
Accountability.
Not Started  (+?) Deferred On Target Off Target

100%
82;%%%;‘ Training plan to 75%
implement
07/01/14 100%
06/30/15 Complete

Waiting on Someone @ Critical

Asof 04/27/15

Asof 04/28/15

Achieved



