


I. Strategy Check 

II. Plan Rollout 

III. Establishing our Implementation Process 

 

PLANNING SESSION AGENDA 



PHASE 4: MANAGE PERFORMANCE 



STRATEG Y CHECK  
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1. Why do we exist?  

2. How will we behave? 

3. Where are we going? 

4. How will we succeed?  

5. What is most important right “now”? 

6. Who must do what? 

 

Six “Strategy” Questions 



STRATEGY EVALUATION 

Test Your Strategy: 

 Will your strategy beat the market? 

 Does your strategy tap a true source of advantage? 

 Is your strategy granular about where to compete? 

 Does your strategy put you ahead of trends? 

 Does your strategy rest on privileged insights? 

 Does your strategy embrace uncertainty? 

 Does your strategy balance commitment and flexibility? 

 Is your strategy contaminated by bias? 

 Is there conviction to act on your strategy? 

 Have you translated your strategy into an action plan? 

 

 (McKinsey Article) 



ROLLOUT  
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What sets leaders apart: 

Focusing on the future 

 

Clearly communicating the future and 

people’s stake in that future 

 

Where the organization is on the path 

from here to there 

LEADERSHIP & STRATEGY 



COMMUNICATING WITH CLARITY 

Repetition: Don’t be afraid to repeat the same message, 
again and again 

 

Simplicity: The more complicated the message, the more 
potential for confusion and inconsistency 

 

Multiple mediums: People react to information in many 
ways; use a variety of mediums 

 

Cascading messages: Leaders communicate key messages 
to direct reports; the cycle repeats itself until the 
message is heard by all 

 



MAKE SURE THAT ALL STAKEHOLDERS GET THE 

RIGHT INFORMATION NEEDED TO EXECUTE.  

Strategy Execution 

Public, citizens, 

customers 

Websites, 

summary sheets 

Newsletters, 

press releases 

Board 
Executive 

summary 
KPI Dashboard 

Senior Staff Full Strategic Plan KPI Dashboard 

Managers Department Plans Dept. Dashboard 

Staff Individual Plan Status report 

http://www.nsbsd.org/board/strategic-plan
C:/Documents and Settings/Administrator/Desktop/NWAF-Plan-Summary.pdf
http://www.purdue.edu/strategic_plan/2001-2006/pages/2007_pdf/2007_pres_report_card.pdf


CONTINUAL COMMUNICATION BY THE CEO USING 

THE STRATEGY MAP.   



STRATEGIC PLAN AT-A-GLANCE 





 

 

Generate Reports Here. 

 

SAVING YOUR DECISIONS 

https://app.mystrategicplan.com/reports/corp


IMPLEMENTAT ION  

Copyright M3 2013 



WHITEBOARD VIDEO 

The Secret To Strategic Implementation 

http://onstrategyhq.com/resources/the-secret-to-strategic-implementation/


The monthly or quarterly 
review meeting is the 

heartbeat of the strategy 
management process.  



IMPLEMENTATION OVERVIEW 

How will we use the plan as a 
management tool? 

 

Definition:  

Implementation is the process that turns strategies and plans 
into actions in order to accomplish strategic objectives and 
goals. 
 

Outcome: 
Synching checking in with your plan into the “rhythm of your 
business” 



QUESTIONS TO ASK 

 Communication Schedule: How and when will you 

rollout your plan to your staff? How frequently will you 

send out updates? 

 Process Leader: Who is your strategy director? 

 Structure: What are the dates for your strategy reviews 

(we recommend at least quarterly)? 

 System & Reports: What are you expecting each staff 

member to come prepared with to those strategy 

review sessions? 

 



TIPS 

1. Narrow the focus – select high priority goals. 

2. Empower the team to act on lead measures. 

3. Make progress visible – weekly. 

4. Create a cadence of accountability. 



CEO 

Managers 

All Staff 

Management Structure Meeting Structure 

Teams  

 

 

 

Weekly Tactical 
(Dept. Managers with their 

Team Leads & All Staff) 

 

 

 

Vision 

Mission 

FY13 Individual Goals 

FY13 & 14  

Department Goals 

FY13 Team Goals 

FY13 & 14 Corp Goals 

Plan Structure 

Monthly Strategy 

Update  
(Dept. Managers with their 

Team Leads & All Staff) 

Weekly To-Dos 

Quarterly Strategic 

Review 
(Senior Leadership and Dept. 

Managers) 

STRUCTURE 

Annual Plan Update 
(Senior Leadership and the 

Core Planning Team) 



July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June 
Required 
Reports 
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Review/
Modify 

Strategic 
Plan for 
FY 14-15 

• Comprehensive  
Strategic Plan 

 
• Strategic Plan 

Brochure 
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Complete Department Action Plans for 
FY 13-14 and FY 14-15 

• Department 
Action Plans 

 
• Team Member 

Action Plans 
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Developing 
Budget for 
FY 14-15 

Budget 
Calibration 
for FY 13-14 

 

Budget 
for FY 14-
15 Sent 

for 
Approval 

Budget 
Approved 
for FY 14-

15 

• Current Year 
Budget 

• Current Year 
YTD CapEx 
Expenditures 
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• One-Page Plan 
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Brochure 
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Strategic Plan 
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Pre-
planning 
Report to 

Board 
during 
retreat 

Q1 
Progress 
Report to 

Board 
 

Q2 
Progress 
Report to 

Board 
 

Q3 
Progress 
Report to 

Board 
 

• Executive 
Summary with 
Progress 

• Strategy 
Review 
PowerPoint 
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QBR 
 

 
QBR QBR 

• Department 
Action Plans 
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CREATE A CADENCE OF ACCOUNTABILITY 



 

 

Set Your Implementation Calendar Here. 

 

 

SAVING YOUR DECISIONS 

https://app.mystrategicplan.com/planning/calendar


WHITEBOARD VIDEO 

Running A Great Strategy Review 

http://onstrategyhq.com/resources/running-a-great-strategy-review/


Operations 
Review 

Operations 
review 

Strategy 
Review 

QUARTERLY STRATEGY REVIEW - OVERVIEW 

Month 1 Month 2 Month 3 

Core departmental-level leadership 

team. 

Key staff. 

Entire senior 

management 

team. 

No operations 

review. 

Discuss strategic 

issues (chosen in 

advance). 

* Steps based on an article from Balanced Scorecard Collaborative (BSC) Report, 

December 2006 



Item Responsibility &  

What to Bring 

Overview –  Clarify the Agenda CEO 

Corporate Scorecard Status 

1. Report on corporate KPIs – on and off target 

CEO 

 

Dept. or S.O. Scorecard Status: 

1. Note accomplishments. 

2. Report on status of your goals and measures. 

3. Determine steps to get off track items back on 

track. 

Department 

Manager 
Bring overall “team action 

sheet” and “department full 

plan with status”. 

Strategic Issues/Topics: 

1. Address any items that came up in the team 

updates. 

2. Discuss (formally or informally) strategic issues in 

order of critical importance to the business. (Brief 

the issue, identify alternatives, suggest solutions, identify 

next action.) 

Issue leader 
Bring issue briefing material 

Meeting Review CEO 

STRATEGY SESSION AGENDA 



STRATEGY REVIEW SESSION QUESTIONS 

 What were our three most important strategic 

accomplishments of the last 90 days - how have we 

changed our field of play in the past 90 days? 

 What are the three most important ways we fell 

short of our strategic potential? 

 In the last 90 days, what are the three most 

important things that we have learned about our 

strategy?  (NOTE: We are looking for insight to 

decision to action observations.) 



COMMON PITFALLS 

 Lack of ownership 

 Lack of communication 

 Getting mired in the day-to-day 

 Out of the ordinary 

 An overwhelming plan 

 Not considering implementation 

 No progress report 

 No accountability 

 

 



1. Schedule dates for your strategy review sessions 

2. Rollout the plan to key stakeholders 

3. Set up reminders to alert people to manage their 

performance on their strategic goals 

4. Ensure a living, breathing plan by conducting your 

strategy review sessions and updating your plan 

according to your planning calendar 

 

PLANNING TEAM NEXT STEPS 


