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JUMP-START YOUR PLAN
USING MYSTRATEGICPLAN

SIMPLE, PRACTICAL, FAST

GETTING YOUR 2014 PLAN DONE

WHAT IS STRATEGY?

Strategy means leading your resources...
...organizing & prioritizing the short-term
focus to reach the long-term.




STRATEGIC PLANNING MEANS DIFFERENT THINGS

TO DIFFERENT PEOPLE.

Articulated Plan = Having a Plan

e Mission, Vision, Goals, Actions, and KPIs for the next 24-36 months

'med  Strategic Differentiation = Having a Strategy

e A unique value proposition developed from a clear understanding of market position
and customer needs.

Organizational Engagement = Managing Strategically

e Everyone knows the strategic direction, understands their role and commits to
accountability with an execution/governance process in place.

e Team that is driven by shared values, consistently driving decision making based on
the agreed upon strategy with data, structure and systems to support the activity.

GOOD STRATEGY IS CHARACTERIZED BY...

= Aclear direction and reason for existing -
different than others
= Differentiated future - what competitors won’t

copy

= An overall guiding approach that directs and
constrains action without fully defining its
containment like guardrails.

= Design of coherent, coordinated actions to
address the future - focus on leverage points
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SEVEN QUESTIONS TO ANSWER

Why do we exist?

How will we behave?

Where are we going?

How will we succeed?

What is most important right “now”?
Who must do what?

How will we know we are progressing?
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PLANNING & EXECUTION PROCESS

\ | ~+ Manage
* '~ Performance

1.  Whydowe 5.  What is most 7. How will we
Collect the data you exist? important know we are
need to answer the |[2. How will we right “now”? progressing?
questions in the behave? 6. Who must do
process. 3.  Where are we what?
going?
4.  How will we
succeed?
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TOP PITFALLS TO AVOID

» Lack of engagement » Lack of perspectives
= Not ready = List of “to dos”
= No resource connection = No “Shift”

= A meaningless plan = Think SMART

= No accountability An overwhelming plan

QIR

GETTING STARTED = COMMIT TO A SYSTEM

= Determine how wide and how deep.

= Establish the planning team.

= Set the schedule.

» Gather data. Create a SWOT.

» Hold an offsite. Make decisions. Create the plan.
= Communicate the plan.

= Execute the plan.

= Schedule and hold first monthly progress review.
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TINARGAL
PROCESS EXCELLENCE

Vision

Mission, Values

Annual Organization-Wide Goals

Department Goals

Individual Goals/Actions

\What-Outcome?
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CONTINUAL COMMUNICATION USING THE

Foundation

Our Mission

e are committed 1o help people with
disabilities celebrate their abilities.

Honesty, Service, Excellence,
Professionalism, Caring,
CommunityFocused

‘Competitive Advantage

20+ years of mobility experisnce
15t class, easily accessible, and stratagically
Jocated fadilities
Outstanding customer servics
Eraunability Premium dealer
Largest new/usad inventory selection

i

Organization-wide Strategies

010- Grow in Braunville metro area by adding
a store in south suburb

011 - Prepare organization for accalerated

STRATEGY MAP.

Financial - How we are profiable

1.Revenue Growth: Grow revenue 15%per 2. Net Profit: To achleve appropriate net profit

year minkmum 2.1 Manage costs to ensure operating expenses
1.1 Prowide an effective capital structure & da not exceed 209 of sales
fiscal management 2.2 Ke=p gross margins at 25% or above

12 Increase usac vann sales by 5 %

2.3 Deliver net margin =% on sales
1.3 Increase new van sales by 100

3. New Customers: Increase new M it
P v s b Important values,
the most Important value of honesty  honesty and service excellence
3.1 Increase new customer basa by zot 1 Maintain cunrent customers by ensuring customer
Loy satisfaction through monthly electrenic communication
& quartarly scheduled mairtenance program
4.2Make phans calls 2x year to all current customers
4.3 Host annual appreciation day for all customers and
d

Which|

Marketing! 8. Processes:

5. Equipment: 6. Facllities! 7.

Providing quality  Locations: Sales: Duplicate our
mobllity vehicles at  Expandingour  Investin marketing technologies and
competitive prices  locations

S1Productmixof  throughout effectiveness 8.1 Maintain our
inventory of vehicles  the nation 7.1 Develop a database web-based

inthe $20K-570K &1 Secure an of customersinourarea  programs according to
price range excellentlocation 7.2 Increase use of the policy of the lacal
S2Increase inventory insouthsuburb  advertising. salestzam

af bath new and used &2 Expanding 7.2 Mairtain relationships 8.2 Close 10% of all lsads.
wehicles our esisting with local dealers that come through the

parking ot system,

9. Training: Continue to train, motivate, and coachour tsam of experienced mobility experts
and service staff

5.1 Provide angoing training and educational cpportunities for our sales team by sending them to
yearly industry confernce and Ability Warkshops.

22 Require all new sales person toattend Braun training within 90 days of their hire

Strategic Plan

Where are we going -
Key Perfomance Indicators
Our Mission

9 of total unit increase

9 of e vans sold

9% of new vans sold 100
# of Chiysler vans 33
# of Toyota / Honda Vans as
# of vehides total w/used 106

9 of leas closed >12%
90 of C5l scores e
‘Workshop attendance 100%

Vision

How we measure suecess

Helping indlividuals lead full and active live:
one customer ata time.

- 100s of dient testimonials about how our
equipment expanded their quality of itz

- Clierts referring families and frisnds

- Employee friendly envirenment and 1
employerin the industry

Implementation
How we make suategy 2 habit

- Assign a Strategic Plan lead

- Set dlates for monthly / quarterly strateay
review meetings

- Progress of goals updated by the Sthaf
each menth

BENEFITS OF USING MYSTRATEGICPLAN

= MSP makes planning and executing fluid

= Allows for dynamic planning by easily adapt and
make revisions that flow throughout the system

= Eliminating various versions of your plan

= Ability to develop consistent reports

= Ability to provide people within your organization
with the information they need to execute

» Improving accountability throughout the
organization by tracking performance numbers.
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TOOLS TO USE - MYSTRATEGICPLAN.COM

2013 Corporate Strategic Plan Overview Videos Guides AI"tiC'eS‘
'’ 'y .
mystrategicplan.com/resources

@ @ @ One-Page Plan Template

Use our tool

— Evaluate Strategic
Position
Depar Pl
Strat Plan

Evaluate Your Strategic

Learn how 1o conduct an emvironmental 1 sca

and customer research — then synthesi

Our latest thinking on this topic: =
o - o 2d
= -—

M3
2 planning

» Ensure you have the right plan structure.
= Customize your plan to your organization.

= Take the BusinessReportCard and identify other
assessment tools to help jump start your process.

» |dentify and commit to your ideal
schedule/timeline.

= Take advantage of all of our resources and
trainings.
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GET EXPERTISE WHEN YOU NEED IT
ONE-ON-ONE GUIDANCE FOR THOSE TROUBLE SPOTS IN YOUR PLANNING

mystrategicplan.com/strategic-planning-consulting

Q

Coach

Strategic Plan

Review

Quick Start % Strategy

Support

Customer /
Employee Surveys

10; Plan Set-Up ;l Execution

Workshop

QIR

CONTACT INFORMATION

MyStrategicPlan
465 Court Street
Reno, Nevada 89501
(775) 747-7407 ph

admin@mystrategicplan.com

Our office hours are Mon-Fri 9am-5pm (PT).
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