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Your Ask questions: Questions can be submitted via
Role the Chat Box on right at any time. **

Offer suggestions: Share your experience via the
Chat Box during the topic at hand

Details Session is being recorded and a follow-up email
this week will include a link to this huddle as well
as the supporting slides.
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In the past three years we have s
Managed 100+ strategic planning pro,‘ 'S¢

Deployed 800+ strategic management systems
(MyStrategicPlan, MyNonprofitPlan, MyChurchPlan)

Built consensus and commitment with 3,000+ executives,
managers, boards

Empowered 1 million+ strategist & soon-to-be strategists




III. People Accou,ntabl ity: Hoy "_ do I dr|ve
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accountab|l|ty throughout the organization?

IV. Visiting Strategy Leader - Morton Glassberg
continuing the focus on accountability

V. Tap into the Wisdom of the Crowd: Your
Questions (Time Permitting)



- % that 'av:e'l?ag%e consumer W|II spend after
Great Recession
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,fmque mix of value.”
Sl -- Michael Porter

_Or_
Competitive advantage Is what your company

does better that anyone else. It is what makes
you unigue.

--M3 Planning
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Are you unique like this?
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ympetencies
What you do better than
your competitors

Competitive
Advantage

How you provide value



° Personnel
Trammg

e Processes

e Education

e Products

e Services

e (internal
focus)

competltlon

Intangibleis better.

(competitor focus)

target customers.
(customerfocus)



® How do ybLir Vailue. propo'smons stack up
in the marketplace? Develop a positioning
map.

® Ask your employees?
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Positioning Map
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® Bottom- I|ne - they are foundatlonal in
developing superior organizational
performance!
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Look at What Drives Action

Information
Decision Rights

Motivators

Structure | 25

Relative Strength (out of 100)



The 17 Fuhdamental Traits of

Organizational Effectiveness
(June 2008, HBR)

STRENGTH
INDEX
Rank ORGANIZATION TRAIT QUT OF 100

1 Everyone has a good idea of the decision and actions for which he or she 81
is responsible.

2 Important information about the competitive environment gets to
headguarters guickly.
Once made, decisions are rarely second-guessed.

Information flows freely across organizational boundaries.

Field and line employees usually have the information they need to
understand the bottom-line impact of their day-to-day choices.

Line managers have access to metrics they need to measure the key
drivers of their business.

Managers up the line get involved in operating decisions.

pUILDING BLOCKS I Dacisien Righta Informatien Motivators [ Suucture
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For your staff:

What is the larger vision and greater
purpose in your work beyond money
or profit?
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. IE: Action Plan

Dale Revised: 050609

o
Complete/
YTD

Year End
Target

Status/ | Start Date/

Variance | End Date Comment

Team Member Goals & Action ltems

4.2 Diversify our investments by being strategic with our resources and requiring an ROl of XX %. Establish new, non- gaming revenue source to
cover all governmental costs. (2011) : 4.2.7 Progress with the planning, design and construction of Tribal Developments. ()

4.2.7.1 Grocery Market (Motes: 1dentify and secure funding S 100% 0%

required to complete these projects.)

4.2 7.2 Holel Project (Motes: identify and secure funding required —
o compiete these projects. ) ’

100%

4.2.7.3 Marketing Project with Stale I 100%
T o I o
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City Manager's Perforrnance Review

i m o
FY 200910

114 Irr1plerr1er|t areas for revenue enhancement.

I_Ipd ate I_ |:|rr1|:rrens ive Mas ter PI an.
22 Enhance the promotion and preservation of naturma | msoumzes: Stabilize the water

FY 09-10 Score:

each Rem. Distribate 100% 3



®) Staff GRS the r|~g'ht tlmé resources and
information to accompllsh their goals.

® The right rewards are in place to drive the
behavior you are seeking.
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Assistant
Commissioner

Deputy Assistant

Commissioner

Exemtuitinee CDvenBrss

Objectives

Performance
Measures

Directors

Action Officers

Program Managers

Supporting Actions /
Strategies

ES I ES

&% 1 h
o S 2
7\ |

1

Q\}:)ﬂx gi I:; n :".

~

(W
ing



strategles reports that 'are ovét budget late, or of
interest to the Executlve Committee
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What are some strategy or execution
questions you would like to discuss?

M3



Strategy Huddlﬁ 1 the _y_:__vf',_.bject Ime)

® Interested in sharmg/presentlng a best practice
as a Strategy Leader? (send email to
admin@mystrategicplan.com and reference the
Strategy Huddle in the subject line)

® Follow us on Twitter @MyStrategicPlan

® Today’s session is being recorded and a follow-up
email this week will include a link to this huddle as
well as the supporting slides.



® admin@ mystrateg icplan .com

® Our office hours are Mon-Fri 9am-5pm (PT).
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