Extending Your Plan into Next Year - Strategy Leader Stl'ategy

Close Out & Carry Forward Corporate Goals (x.x) Create New Goals & Actions

Navigate to the Goal Cascade page in the Goals navigation. Review your annual corporate goals and decide A) Navigate to the Goal Cascade page in the Goals section of the left-hand navigation.

which you want to Close Out and which you need to Carry Forward and extend into the next planning year. )
Filter the page to show 2019 goals,

Step 1A: Close Out Your Goals Step 1B: Carry Foward Your Goals To add a goal, hover over the goal description and select “Add a Child".
A) Select the annual goal you would like to close A) Select the annual goal you would like to carry i
out. Click on the goal to open the “Details” forward. Click on the goal to open the “Details” tray. Tab through the fields to create the new goal:
tray. In the “Top” section, change the end date to the 1. Type the goal description.
Click the Performance tab in the “Details appropriate time in the next planning year. 2. Input the measure.
tray. Then, provide an update to the last Click the “Performance” tab in the top navigation
period of actuals: P g ’ 3. Input the EOY target.
1. Update your actuals. 1. Select the next planning year. 4. Assign the owner.
2. Update the status. 2. Inputa new EOY target. 5. Select start- and end-dates.
3. Add a date-stamped comment. In the “Top” section, click the 3-dot menu. Select 6. Tab through to the next line to add additional children goals to the parent.
“Request Close/Extend Child Goals” to have owners
In the “Top” section, click the 3-dot menu. Select of supporting children goals carry their goals
“Request Close/Extend Child Goals” to have forward into the next planning year. Goal Cascade
owners of supporting children goals carry their o
goals forward into next planning year. Details : 1.1 HE .
Details : 2.1 H! R
Owner: Executive Team - Brooke Caldwell . : wth through 1
TOP t t by 21
i wlitDate: 01/01/17 End Date: 12/31/19 tal Reven E y n
Performance Measure: Total Revenue
Priority: osveMSm\H\onreahzed‘evenuefrom ne(—r\ewser\/l(s(or\(ra(tsdurmgFYWQlevenueA(h\sveeﬂS‘OO0,0ﬂoe(uU., 01/01/19 9/31/19
Qctober 308 20% Budget e “
November 20% Contributors:
December 0 20% Key Performance Indicator Yes
Once you've created your new goal, Details: 1110
Vear-to-Date 20.5% 20% Performance o click on it to open the “Details” tray.
Toe Add Child
End-of-Vear Target 204 1. In the “Top” section, click the A(h‘ee Request NEW! Chid Gozl
SEE MORE 3-dot menu. service 0
January Request Close/Extend Child Goals
g i " . " Delete
Status: - [ euto Status: - No February 2. Select “Request NEW! Child Goals owner: | Ext
oot et to notify team members to create
GOWITI_H(OH status dl neW SUppOrtlng Chlldren goals for Start Date: 01/01/19 End Date: 12/31/19
12/03/2018 - Finished the year off target by 1%, .
but came very close to achieving the desired EQY the next plannlng year. Measure: | Revenue Achieved
target. Year-to-Date
11/03/2018 Off target, need to work on this 9 Priority:
10/11/2018 We fell a bit short en profitability this End-of-Year Targe $50m
month
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Extending Your Plan into Next Year - Department Managers & Teams

Strategy

Close Out & Carry Forward Your Goals

Open the notifications drop down from the icon in the top right-
hand navigation. Click on the notification for a goal you've been
notified to close out or extend in the new year. This will open
the Close Out Goals page that will be populated with goals you
need to close out or carry forward.

Step 1A: Close Out Your Goals

A) As directed by your strategy leader, close out your goals by
completing the following steps:

1. To close out the goal, select the Close Out check box.

Notifications

Get credit for your hard work! Click here to
report on the progress of 7 flagged items
requiring a performance update.

Your Strategy Leader has requested you Close
Out or Carry Forward your goals this year in
preparation for the Next Planning Year.

Your Strategy Leader has requested you Close
Out or Carry Forward your goals this year in
preparation for the Next Planning Year

3. In the modal, type the result for the last period, select a status, and add a date-stamped comment.

4. Continue this process until all goals are closed out.

A

Step 1B: Carry Forward Your Goals

B) As directed by your strategy leader, carry forward your goals by completing the following steps:

1. If the parent goal has an end-date during 2019, you need to carry forward the child goal you

own.

2. To cary forward the goal, select the Carry Forward check box and then select Yes. If you do not

want to carry forward the goal, select No to close out the goal.

3. If you are extending the goal, the next modal will prompt you to create a new end-date, add a

new end-of-year target, and select if you would like performance to be carried forward into the

next planning year or start the new year from scratch.

4. Continue this process for all goals until all goals are carried forward or marked as not extending.

1

Create New Goals & Actions

A) Open the notifications drop down from
the icon in the top right-hand navigation.
Click on the notification for a goal you've
been notified to add a “New! Supporting
Child Goal” to. This will open the field to
add a new supporting goal.

B) Filter the page to show 2019 goals,
C) Tab through the fields to create the new goal:

. Type the goal description.

. Input the measure.
. Input the EQY target.
. Assign the owner.

Notifications

Get credit for your hard work! Click here to
report on the progress of 7 flagged items
requiring a performance update.

Your Strategy Leader has requested you Close
Out or Carry Forward your goals this year in
preparation for the Next Planning Year.

Your Strategy Leader has requested you Close
Out or Carry Forward your goals this year in
preparation for the Next Planning Year.

Your Strategy Leader has requested you Close
Out or Carry Forward your goals this year in
preparation for the Next Planning Year.

Your Strategy Leader has requested your help
implementing 1.1. Click here to create a NEW! X
child goal

. Select start- and end-dates.

O U1 A W N =

. Tab through to the next line to add additiona

| children goals to the parent.

Goal Cascade

Filtered by: ~Fiscal year: 2018

1 ANNUAL REVENUE GROWTH: Increase annual revenue growth through new
strategic partnerships as well growth from existing business by 2021

0=

1.1 Reach $50 millior

in annual revenue.

Total Revenue

o7 12mine ssom

ieve $15 million realized revenue from net-new service contracts during me Revenue Acmee sw,uou,o Executi..

01/u|/|9° 12/31119

—owner- | 01/01/17 12/3119

D) Once you've created your new goal, click
on it to open the “Details” tray.

1. Inthe “Top"” section, click the 3-dot
menu.

2. Select “Request NEW! Child Goals”
to notify team members to create
new supporting children goals for
the next planning year.

Details : 1.1.10

Tor Add Child
A(h‘ee Request NEW! Child Goal
service co
Request Close/Extend Child Goals

Delete
Owner: Ext
Start Date: 01/01/19 End Date:  12/31/19

Measure: Revenue Achieved
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