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Give something, 

take something. 

No solicitation.

When we come together, here is how we operate:

Our Operating Principles

2

Focus on leading 

strategy & 

organization-wide 

impact.

3

Confidentiality or 

not. It’s your 

choice.

4

Keep it positive. 

Be helpful. 

Contribute to the 

greater good.

5

Be here.

We get out of this 

what we put into it.
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Today’s hosts:

Jeff Brunings

Head of Growth & Development

Principal Strategist

OnStrategy

Erica Olsen

CEO + Co-Founder

Principal Strategist

OnStrategy
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1st
Deep Dive - General Session

Masterclass +”From the Field” + Application 

3rd
Workshop a Topic – CSO Pro 

Breakout groups by role and/or sector to 

share, problem solve with peers.

Our Promise: Every 

session, you’ll walk 

away with one thing you 

can use. 

Always Thursdays

2nd

& 4th

Live Roundtable – CSO Pro

Ask Us Anything Q&A

Dive into your specific questions & share



5

Q1 Calendar

Always 

Thursdays

2nd @ 8am PT

4th @ 8am PT (Jan)

4th @ 10am PT (Feb+)

Ask Me Anything

Pro Only

🧭 Can You Say What Your Strategy Is?

Topic Deep Dive - General

1st Thursday @ 8 a.m. PT

January 5, 2023

Workshop by Sector – Pro Only
3rd Thursday @ 8 a.m. PT

January 19, 2023

📈 Culture of Change

Topic Deep Dive - General

1st Thursday @ 8 a.m. PT

February 2, 2023

Workshop by Role – Pro Only
3rd Thursday @ 10 a.m. PT

February 16, 2023

🎯 Running a Killer Quarterly Refresh 

Topic Deep Dive - General

1st Thursday @ 8 a.m. PT

March 2, 2023

Workshop by Sector – Pro Only

3rd Thursday @ 10 a.m. PT

March 16, 2023



6

Deep Dive Topic Idea

From-the-Field Example

Lesson Learned

Burning Question or Challenge

You ARE the Collaborative.

In Zoom Chat anytime! Or Email collaborative@onstrategyhq.com
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CSO Deep Dive

Can You (and your team) 
Say What Your Strategy Is?
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What sets leaders apart:

Focusing on the future

Clearly communicating future and 
people’s stake in that future

Where the organization is on the path 
from here to there
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From the Field Guests

Ellie Westman Chin

President & CEO

Destination Madison

Kamryn Mock

Lead Strategist

OnStrategy
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Destination Madison is dedicated to creating 

economic impact through tourism.
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Our Strategy Is…

Vision

In the next five years, success looks like…

Scope & Focus

We deliver value to….

Advantage

Major shifts we are making are…

We will be successful because…
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Lessons Learned & Tips

What worked well?

What would you do differently?

What’s your number one tip for other CSOs?
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Mid-sized manufacturing organization 

with a global presence. 

• High growth industry

• Highly regulated

• $500M + in revenue

• Double digit growth over past 5 years

• Moving into maturity phase
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CSO Master Class

Can You (and your team) 
Say What Your Strategy Is?
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We’re excited   

to have you.

But first, what are

the two reasons 

we’re here?

🧭

A Model

Can You Say

What Your

Strategy Is?

Content – What to communicate?

Vision, Scope, Advantage

Communication Tools – How to communicate?

Comprehensive Plan, One-Page Plan, Videos, etc.

Audiences – To whom?

Who are you communicating to via what channel w/ what tool

Reinforcement

Calendar for communicating where you are on your journey

Having a strategy is only as good as 

your team’s understanding of it!

🛠

📢

🗓
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Deliverable Description/Purpose

Planning Deliverables

Mural Board
Virtual Whiteboard used throughout the planning process 

for team collaboration and strategy co-development.

One Page Plan (PDF)
Plan Summary & Communication Document; use for plan 

communication and sharing w/stakeholders.

Strategic Plan Detail (Word Doc)

Plan Detail;  this document includes all detail of the 

planning process, strategy, district alignment and 
implementation process.  

Plan Overview (PPT) OR Video
Plan Summary in PPT; slides to incorporate into other 

presentations or provide a quick overview of the strategy.

Performance Deliverables

Performance Scorecard Key Results, updated/managed via reporting tool.    

Strategic Management Playbook
Implementation Resource to guide/support the 

management process.

Comms.
Tools & 
Format
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Video Story
A full export of your strategic plan filtered to show 

individual team member goals. 

Strategy Story PPT
An overview of your strategic plan filtered by 

department and team members. 

One-Page Strategic Plan
A one-page view of your strategic plan and objectives. 

Full Strategic Plan
A full export of your entire strategic plan.

Planning
Comms.
Tools & 
Format
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One-Page 
Plans are 
magic.
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Performance
(Scorecards
reinforce.)



2323

Audience &
Deliverable
Matrix

Audience & Deliverable Matrix

Managers 
& Above

Team Leads 
& Above All Staff

Board of 
Directors Customers

Key 
Partners

Key 
Stakeholde

rs
Community 

At Large Media Misc. Del iverable

Rollout of 202X
Monthly Exec 

Meeting
Thru 

Managers
Thru Leads

Jan Board 
Meeting

N/A
Special CEO 

Comm
Special CEO 

Comm
N/A N/A

Beginning of year 
us ing One-Page Plan

Strategic Direction CEO Email
Jan All Hands 

Meeting
Jan All Hands 

Meeting
Jan Board 
Meeting

N/A
Special CEO 

Comm
Special CEO 

Comm
N/A N/A

Insert in monthly CEO 
comms, l ink to 

Comprehensive Plan

Quarterly Priorities
Monthly Exec 

Meeting
Thru 

Managers

Thru 
Managers. 
Pin in Slack

March, June, 
Sept 

Meetings
Newsletter Newsletter Newsletter

At end of quarter for 
next quarter. Simple 
Quarterly Summary.

Strategic Performance
Monthly 
Review 

Meeting

Thru 
Managers + 
CEO Email

Thru Leads + 
CEO Email

March, June, 
Sept 

Meetings
N/A N/A N/A N/A N/A Quarterly Scorecard

End-of-Year Highlights
Monthly 
Review 

Meeting

Jan All Hands 
Meeting

Jan All Hands 
Meeting

Jan Board 
Meeting

End-Of-year 1 
pager

End-Of-year 1 
pager

End-Of-year 1 
pager

Social push Social push
End-of-Year 1 Pager of 

Accompl ishments + 
Video Reel

Communication Channels
• Inboxes: Direct Email - from CEO, Newsletter, Slack/Teams Messages
• Meetings: Weekly Stand Ups, Monthly Strategics, Quarterly Refreshes
• Publications: Intranet, Website, Traditional Media, Social Media
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Must-

Remember

Tips

Don’ts ❌

Make it about yourself.

Or, underthink it. 

Over engineer it. 

Believe that “launch and leave”, or 

“won and done” will make an 
impact. 

Dos👍

It’s not about the “how,” it’s about 
the “where” and “why.”

Make it believable. 

Make it memorable – everyone, 
both internally and externally can 

say it. 

Defend your ability to execute 

strategy with “proof points.”
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What’s the

Difference?

CSO Pro

Collab plus…

2nd, 3rd, 4th Thursdays

A problem-solving resource for 

strategy leaders when needed

A private forum to network and 

collaborate with peers

150+ members and counting!

CSO Collab

1st Thursdays @ 8am PT

Deep Dive Topic relevant to all 

leaders.

Summary of recording, resources 

and practical application.

800+ members and counting!
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Chief Strategy Officer Pro – Join us!

YOUR Community of Practice:

• A gut-check on a new idea…

• An outside perspective on a problem 

you’re too close to…

• Advice on a question you’re expected 

to already have an answer for!

When: 1st & 2nd @ 8am PT

3rd & 4th @ 8am PT (Jan)

3rd & 4th @ 10am PT (Feb+)

Who: CEOs, VP/Directors of Strategy

Cost: 23% off because it’s 2023 🙃

$1,920 $1,480/annual
$200 $154/month

For next 100 members!

Email collaborative@onstrategyhq.com



27

We’re excited   

to have you.

But first, what are

the two reasons 

we’re here?

📩

CSO 

Collaborative

Final thoughts

Expect today’s content in your inbox

We'll email by tomorrow with links to resources we talked 

about.

Suggestion for topics? Feedback?

Drop us a line anytime – let us know what you think and 

what you’d like to tackle as a group.

collaborative@onstrategyhq.com

Follow us on Twitter, Facebook, and Instagram: 

@onstrategyhq

🚀


