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Duration 45-60 minut

Your Ask questions: Questions can be submitted via
Role the Chat Box on right at any time. **

Offer suggestions: Share your experience via the
Chat Box during the topic at hand

Details Session is being recorded and a follow-up email
this week will include a link to this huddle as well
as the supporting slides.
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Managed 100+ strategic plannlng pro cesse

Deployed 800+ strategic management systems
(MyStrategicPlan, MyNonprofitPlan, MyChurchPlan)

Built consensus and commitment with 3,000+ executives,
managers, boards

Empowered 1 million+ strategist & soon-to-be strategists
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sSwor Analysis: How to perform one fo. yo
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strategic planning?

V. Tap into the Wisdom of the Crowd: Your
Questions (Time Permitting)
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Articulated‘ set of mile markers for the next
3+ years (long-range planning)

Analysis to define our competitive position
Method to improve accountability

Process motivate and inspire our team

Tool to drive organizational change






_Show V|sual'that fills in the blanks
® Closing the loop
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Example of Process

Do we

1 have a

clear
Strategic
Direction?

Tnternal Analysis “Strategy of Record” External Analysis

FY10 Scorecard From “Strategy of

Staff Strategy Survey

Your Current 3 year plan Records Docs”

SWOT Analysis

trengths Opportunities

Weaknesses Threats

Org-level Priorities & Strategic Decisions 4
Scorecard . .o
Potential priorities and

Priority #1 strategies based on the Adgpted &
Priority #2 SWOT Aligned
Priority #3 g Department
Priority #4 Strategic issues determined

| J FY11 Plan

Priority #5
Alignment of resources to
revised priorities




® Produce a visual c planning
process W|t1”“|'.|ﬁn., —'icé\ s back to outcomes.

— Don't ask expectatlons repeat outcomes and how we are
going to deliver on them.

— Clarify everyone’s roles.

® Develop a glossary of terms and stick to it.
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Making Strategy Work, Lawrence Hrebiniak




‘ » in your organization,
® | fix it now.




¥ Leadership
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o) Convert 'st
incentives and co-n‘tmls

® Assess the capablllty of your organizational
structure to address the demands of your

strategy.
® Get the right people in right tasks.
® Be the change you wish to see.




How to incorporate risk




Porter

® A strategic rISk[IS -a_‘ny r|sk that] targets one or
more of the crucial elements in the design of your
business model(e.g., customers leave you,
industry changes, brand loses power, company
stops growing, etc.) —Adrian Slywotzky

® Strategic Risk Management (SRM)is “how well a
business strategy will perform under different
scenarios and events” and whose goal is to
“preserve and enhance value.”-Mark Frigo



Inability to effectively manage
strategic risk is a major cause of
shareholder value destruction.

Causes of Shareholder Value Destruction = |n their 2004 research report examining 1,200 firms
with market capitalizations over $1 billion during the 5-
year period from 1999 — 2003, Booz Allen analyzed
the lowest performing companies that trailed the 5&
200 for that period.

Key Findings:
— 13% due to compliance failures;
— &% aftributable to strategic mistakeg, such as

mispadging customer demand or compefitive pressure, or
management ineffectiveness.

— ZT% due to operational blunders

B0% According to Booz Allen, “risk governance is the key
to finding the kalance I:IE'I.'I.l.l'E'I':"ﬂ control and innowvation.
) ) _ _ o iCompanies nesd to develon a process that bath
W Compliance faillures @ Strategic mistakes rotects shareholder value, by eliminating earmings
B Cperational blunders surprises, and also enhances it, by fostering growth




Most Common Types of Risk

Financial
Currency fluctuations Interest rates Liquidity Tax

Divestments Financial markets External factors M&A activity

Customer

Customer preferences Competitor actions

Internal Process

Product development supplier dependency Physical assets
Technology shifts Customer concentration Health and safety

Project execution Legislative changes Compliance

People and Organization

Recruitment Retention of key employees Intellectual property




Mapping Metrics & Risk Indicators

OBJECTIVE SUCCESS FACTOR OPERATIONAL DRIVER PERFORMANCE / RISK INDICATORS

= Unit meeting notices (#)

Fnowledge of availakle system
capacity

= Time to make appointments (from

Patient scheduling + Scheduling speed request)

= Time to 3™ available appointment

= # of scheduling attempts unable to make
an appointment

= Unit at capacity

Speed and eaze of registration ||« Time to register patient (ED and DA)

= Patient satisfacton rating with

: : o Integrity of nformation captured registration

Patient access — Fatient registration during regisiration - Customer senvice training (%)

Available appointments

« # of patients admitied to the = # of registration ermrors
hozpital Correct identification of patient = # of denials from incorrect patient
needs (DRG)* information

= % of time that patients wait for to be
Murse and physician scheduling seen more than X minutes

= Wait time from the decision fo admit
ED* capatity and flow a patient from the ED fo placement

management Lol of the patient in an inpatient bed

* Daily Census (ve. capacity)

Comtncs e ooty s
i g - # of available beds




Taking Action on Risks

Objective

Significant Risks

Actions / Initiatives

Continuously
improve
patient access

Incorrect patient
diagnosis caused by
incorrect documentation

Establish Diagnosis Documentation

Review Process

IT system failure

IT Infrastructure Assessment

Process error due to
inexperienced staff

Staff Hiring Process Review

Process error due to lack
of proper training

Registration and Scheduling

Process Training and Testing

Program

|
Process error due to lack
of process
documentation

Registration / Scheduling Process

Documentation




Two Ways to Deal wi

Short-Term Longer-Term

Outcome: Adapt Outcome: Develop a
existing strategy new strategy

Recommended tools: Recommended tools:
— Strategy Review — PESTEL & SWOT
Process — Current strategic plan

— KPIs — Scenario Planning
— Goal cascading

— Employee action plans




What are some strategy or execution
questions you would like to discuss?
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® Interested in sharmg/presentmg a best practice
as a Strategy Leader? (reference the Strategy
Huddle in the subject line)

® Follow us on Twitter @MyStrategicPlan

® Today’s session is being recorded and a follow-up
email this week will include a link to this huddle
as well as the supporting slides.



® admin@mystrategicplan.com

® Our office hours are Mon-Fri 9am-5pm (PT).
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